
What’s  Working Now for Virtual Events

Virtual Event Platform



Now when people sign on to attend a virtual event, they want the real, 

human connection that is so often missing from online happenings. And 

your success depends on delivering it. After all, it takes time, effort, and 

money to produce an event. You want a return on your investment in 

the form of satisfied organizers and impressed attendees who want 

to come back again and again. 

So how do you deliver valued engagement, interesting 

experiences, and a little something extra to wow audiences? 

In the next few pages, you’ll find three case studies of 

different types of virtual events — a workshop, a dealer 

meeting, and a technical conference — and what 

made each event successful for both organizers and 

attendees. 

Virtual events have come a long way in just a few short years. Gone are 

the days when the novelty of online meeting platforms alone were 

enough to give audiences a sense of community and meaningful 

interaction. 

Virtual Event Tip! Think about the event from the 

participants’ perspective so that they get the 

most out of every minute. Consider questions 

like: 

 �  What will excite them and keep them 
engaged?

 �  Will participants realistically be 
focused or multitasking? 

 �  Can you provide a physical 
component like a swag bag?

 �  How often will you provide 
breaks?

 �  What kind of 
interaction will suit 
them best?



Event 1: Company Workshop Turns Worried Traditionalists 
Into Virtual Enthusiasts 

Event Facts

 � Number of registered attendees: 53

 � Number of people who attended: 46

 � Average time per participant: 3 hours, 14 minutes

 � Average room visits per participant: 9.8

The organizers at the company hosting this virtual workshop worried 

about the potential negative reception. They assumed that their 

attendees would find the registration and login process too 

cumbersome, and as a result, attendance numbers would 

suffer. The audience is relatively tech-savvy, but they are also 

traditionalists who prefer in-person meetings to virtual 

events. 

The workshop erased all these fears and more. In a 

company survey on all aspects of the workshop, 

attendees gave the virtual event platform, LIVE!, 

a 5 out of 5 rating for ease of use, intuitive 

interface, and features. Participants also 

appreciated having the LIVE! events team 

on-hand to navigate platform-related 

questions.

Because of the workshop’s 

success, the company 

organized another virtual 

event as a follow-up to its 

first in-person meeting 

post-pandemic. 



So what made the LIVE! virtual workshop a 
success?

Interaction: Attendees felt like they were truly meeting 

other people, the same way you would at an in-person 

workshop. The possibility of chance meetings that happen 

when you’re in the same room can happen virtually as well. 

Skill-building: The workshop offerings gave people a chance to 

develop new skills in real time. Organizers used the virtual setting to 

their advantage by seeking feedback on areas to concentrate on and 

explore further. 

Networking: Organizers knew their attendees would want an opportunity 

not only to learn but also to break into small groups and get to know one 

another. Because LIVE! offers attendees the ability to see who is in each 

breakout room, they could decide which conversations to enter just as they 

would by looking across a conference room. 

Virtual Event Tip! Separate the role of tech experts from event planners so everyone can 
focus on what they do best. By having IT services staff at the ready during the event, 
attendees won’t miss a thing. 



Event 2: Worldwide Reps Quickly 
and Easily Navigate Dealer 
Meeting’s Presentations and 
Regional Break Rooms

Event Facts

 �  Number of registered attendees: 375

 �  Number of people who attended: 267

 �  Length: 2 days of meetings for 12 hours 
each day

 �  Average time per participant: 1 
hour, 39 minutes  

 

Representatives 

for this company 

are always on the 

road. The prospect 

of traveling to attend 

dealer training meetings 

on top of their usual 

schedules was met with 

groans. That put extra 

pressure on meeting planners 

to really wow them when they 

came together. 

So both organizers and reps  were 

relieved when the company  

announced it would pilot virtual dealer 

meetings early in the pandemic. Initially, 

the company used Zoom to attempt to 

recreate the in-person experience virtually. 

It was a flop for participants, who couldn’t 

move from room to room easily. People really 

struggled, and the overall event experience 

suffered. 



Virtual Event Tip! Create a mix of different experiences — from exciting main-stage events to 

small-group conversations — to take advantage of the virtual environment. 

The top challenge for this group was  accommodating 

a worldwide audience for the dual main-stage 

presentations, followed by splintering into geographic 

regions for breakout sessions. Participants needed to 

be able to easily move to different rooms by region or by 

product. One person might attend a main-stage session, then 

participate in the Asia breakout meeting, and then move to an 

in-depth training for a new product in the line. 

The meeting planners rose to the challenge, wanting to create such 

a successful experience that everyone would be happy to continue 

holding dealer meetings virtually going forward. 

The company needed a solution that allowed for easy, organic flow like 

participants have at in-person meetings. The LIVE! platform created a 

seamless experience for the company. Organizers didn’t have to worry about 

any of the configurations because the LIVE! team supported them in planning 

the architecture. The results were simple to navigate, which created a continuous 

flow that both organizers and participants liked. 

Once the company saw what the LIVE! platform could do, it committed to using LIVE! 

for even more virtual events in the future.



Event Facts

 �  Number of registered attendees: 655

 �  Number of people who attended: 352

 �  Average time per participant: 2 hours, 31 
minutes

 �  Average room visits per participant: 7.1  

The association planning this technical 

conference needed to achieve many 

different goals within one virtual  event. 

Attendees needed to watch demos 

on new technology, attend training 

presentations, meet fellow 

participants, and break out 

spontaneously to discuss 

specific topics. What’s more, 

the association wanted all 

those needs to be met 

simultaneously. 

Event 3: Technical Conference Increases 
Industry Participation, Eliminates Travel 
Costs



One feature attendees really liked about the platform was the ability to see that technical 

experts were present in the breakout rooms even while plenary presentations were 

going on. Participants could easily move from the plenary room to a breakout room 

and go back once an expert had answered their questions. 

Feedback from attendees included: 

 � “It seemed like a genuine event with a live feel and format structure 
coupled with the opportunity to network.”

 �  “Was nice that I had access to the presenters directly, which may   
have been difficult in- person.” 

 �  “It felt like much more of a community event.”

 �  “I especially liked being personally greeted in video and 
helped  along with navigating when I logged in! That was 
great!”

 �  “Most compelling is being able to see who’s in a room 
and quickly enter and instantly engage, which makes 
the entire process flow well.”

 � “It felt like a live interaction, with attendees that I 
could recognize, not a one-way webinar.” 

Virtual Event Tip! Offer attendees the ability 

to go back and forth between sessions so 

they can network, ask questions, and 

have face-to-face conversations. This 

bridges the gap between offline and 

real-world interaction.

With the LIVE! platform, people felt like they were attending an in-person event — and in some 

ways, it was better. Participants could glean new information and contribute to the industry 

conversation, all without leaving their desks. Additionally, a few attendees reported that travel to 

a technical conference was often cut from the budget. By meeting virtually, more people could 

attend without worrying about out-of-pocket expenses.



Conclusions
Successfully hosting an online event requires a challenging mix of feats — simulating the real-
world, offline feel of a gathering while also taking advantage of the unique virtual environment. 

And of course, every event is different. Finding the right mix means listening to your 
participants and organizers and using technology that supports your needs. 

Meetings have always been about people. Whether you meet face to face or on a 
screen, you want to bring people together.
 

The LIVE! Advantage
The only online event platform that builds people-centered events, LIVE! allows 
participants to move freely from space to space for genuine interaction.

LIVE! enables your success by supporting you before, during, and after the 
event. Our team will not only configure the event architecture based on 
our expertise in planning virtual events, but will also consult with you 
on messaging, agenda, content, and format.

During your event, our dedicated LIVE! event team will be 
on hand to help participants navigate the easy-to-use interface 
and keep meetings focused. After the event, you’ll receive 
powerful analytics about your attendees and where they 
spent their time, so the next meeting can be even more 
engaging.

LIVE! is everything you like about in-person events, 
done virtually.

Want to see LIVE! in action? Schedule a demo.
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